North Africa Capacity Building Forum
21 to 24 July 2020 Hammamet, Tunisia

10:00 - 14:00 Arrival of all participants |

16:00-17:30 Negotiations (Theory) Breaking down!
17:30-17:45 Short Break

17:45 -19:00 Negotiations (Practice) Working in groups
19:0-20:00 Dinner

20:00 —22:00 Negotiations (Practice) First Exercise

08:00-09:30 Breakfast

09:30-11:30 SDGs and Entrepreneurship | Second Exercise (2 parts)
11:30-12:00 Coffee Break

12:00-14:00 Ideas Generating Third Exercise

14:00 - 15:00 Lunch

15:00 - 18:00 Ideas Developing Fourth Exercise
19:00-20:30 Dinner

20:00 - Open Working Time Project Finalisation in Groups

12:30-14:00

08:00 —09:30 Breakfast
09:30-12:00 Pitching Pitching and Public Speaking
12:00-12:30 Coffee Break

Pitching and feedback

Representing all Project ideas

14:00 - 15:00

Lunch

15:00-17:00 Projecting Introduction to the SCRUM Method
Sixth Exercise

17:00-17:15 Coffee Break

17:15-19:00 Projecting The different stages and planning of SCRUM
Seventh Exercise

19:00-20:00 Dinner

21:00 - Open Social Event

08:00—-09:30 Breakfast

09:00-12:00 Projecting Implementation of the SCRUM Method
Eight Exercise

12:00-14:00 Farewell Party Feedback and Distributing the Certificates of Participation

14:00 - 15:00 Lunch

15:00-17:00 Departure

Dress code: comfortable!



